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Part A: Overview  

1. Introduction  

1.1. Project overview 
Sydney Metro West is a new 24-kilometre metro line that will connect Greater Parramatta with the Sydney 
CBD via stations at Westmead, Parramatta, Sydney Olympic Park, North Strathfield, Burwood North, Five 
Dock, The Bays, Pyrmont and Hunter Street (Sydney CBD).   
The planning process for Sydney Metro West was assessed as a staged infrastructure application under 
section 5.20 of the Environment Planning and Assessment Act 1979 (EP&A Act).  
Stage 1 of the development, the Sydney Metro West Concept and major civil construction work for Sydney 
Metro West between Westmead and The Bays (SSI-10038 Schedule 2), was approved on 11 March 2021 and 
includes:   

 Construction of a new passenger rail infrastructure between Westmead and the central business 
district of Sydney, including:  
 Tunnels, stations (including surrounding areas) and associated rail facilities   
 Stabling and maintenance facilities (including associated underground and overground 

connections to tunnels)  
 Modification of existing rail infrastructure, including stations and surrounding areas  
 Ancillary development.   

Stage 2 of the planning approval process, the ETP Works, includes all major civil construction work including 
station excavation (Pyrmont Station and Hunter Street Station (Sydney CBD) and tunnelling between The 
Bays and Sydney CBD (Figure 1).   

 
Figure 1: Sydney Metro West alignment 

1.2. Sydney Metro’s objectives  

Sydney Metro West will be Sydney’s next underground railway connecting Greater Parramatta and the Sydney 
CBD. This infrastructure investment will transform Greater Sydney, doubling rail capacity between the two 
CBDs, linking new communities to rail services, and supporting employment growth and housing supply. 

The new metro rail will become the easiest and fastest journey between Parramatta and the Sydney CBD, with 
a travel time target between the two centres of about 20 minutes. 
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2. Project Overview  

2.1. Background 

The New South Wales (NSW) Government through TfNSW is implementing Sydney’s Rail Future, a plan to 
transform and modernise Sydney’s rail network to accommodate the growth of city population and meet the 
future travel demand. 

Sydney Metro is a standalone rail network identified in Sydney’s Rail Future. The Sydney Metro network 
consists of Sydney Metro Northwest, Sydney Metro City & Southwest, Sydney Metro West and Sydney Metro 
Western Sydney Airport. 

The proposed Sydney Metro West runs between Hunter Street in the Sydney CBD and Westmead in Western 
Sydney. The project comprises underground metro stations, stabling maintenance facilities, signalling, access 
tracks / paths and other ancillary components. 

One of the metro stations for Sydney Metro West is proposed in the Sydney CBD on Hunter Street. Two 
construction sites, namely Hunter Street East and Hunter Street West, will be established to undertake the 
proposed construction works. The construction program for Hunter Street East station comprises four stages, 
including tunnel excavation, demolition, and shaft excavation and TBM removal. 

This CTMP has been developed to account for the demolition of the existing high-rise buildings at the southern 
section of the Hunter Street East construction site, while tunnelling excavation is concurrent at the northern 
section of the site where an existing acoustic shed is located. The works will be undertaken by John Holland, 
CPB Contractors and Ghella Joint Venture (JCG JV).  
Signage changes associated with the installation of construction driveways will require approval through the 
Local Traffic Committee, JCG JV have provided the associated submission to CoS Council. No other works 
detailed within this CTMP are expected to require LTC approval.  

Figure 2: Proposed Hunter Street East Construction Site  
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The construction works at the Hunter Street East construction site are to be undertaken over a duration of 
approximately 28 months, with 25 months for the tunnelling operations, which forms the scope of this CTMP. 
The estimated timeline of the proposed works is summarised as follows: 
 Site Access Date – March 2023 
 Tunnelling Operations (Tunnel Excavation and Lining) – April 2023 to June 2025 
 Demolition & Site Establishment – May 2023 to March 2024 
 Stage 4 Excavation & TBM Demobilisation – March 2024 to June 2025 

2.4. Hours of Work 
The standard working hours have been defined in the CSSI CoA as: 

 Monday to Friday - 7:00am to 6:00pm 
 Saturday - 8:00am to 6:00pm 
 Sunday and public holiday – No work. 
The proposed standard construction hours for the demolition activities at the southern section of the Hunter 
Street East construction site are consistent with the EIS. All aboveground construction work at the Hunter 
Street East site is consistent with the CSSI CoA.  

The concurrent tunnelling excavation activities at the northern section of the Hunter Street East construction 
site are 24 hours, 7 days per week which is consistent with the EIS. All aboveground construction work at the 
Hunter Street East site is consistent with the CSSI CoA. 

Deliveries of material and low noise impact works that are required to be undertaken outside of construction 
hour may be allowed.  

Prior to construction commencement, an OOHW Protocol will be prepared by Sydney Metro in accordance 
with Condition D24. The OOHW Protocol provides a process for the consideration, management, and approval 
of work outside the approved construction hours that is not subject to an EPL.  

The aim of the OOHW Protocol is to ensure that OOHW not subject to an EPL are assessed and managed via 
a rigorous process to identify the associated risk of adverse impacts on sensitive receivers including:  
 Justification for why OOHW need to occur 
 Consideration of the OOHW against the relevant NMLs and vibration criteria, and providing a determination 

of low or high-risk work 
 Processes for selecting and implementing mitigation measures for residual impacts in consultation with the 

community, including respite periods consistent with the requirements of Condition D27 and D37 
 Procedures to facilitate the coordination of OOHW with those approved under an EPL or undertaken by a 

third party, to ensure appropriate respite is provided and is consistent with the requirements of Condition 
D36 

 An approval process for OOHW that considers risks, proposed mitigation, management and coordination, 
and includes review and approval by the AA for low-risk activities and by the Planning Secretary for high-
risk activities 

 Details of notification requirements for affected receivers for all approved OOHW, including notification to 
the Planning Secretary for approved low risk OOHW. 
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3. Legal and other Requirements 

3.1. Legislation 

According to Roads Act 1993 – Section 138, it is required that a person obtains the consent of the appropriate 
Roads Authority for the erection of a structure, or the carrying out of a work in, on or over a public road, or the 
digging up or disturbance of the surface of a public road. If the applicant is a Public Authority, the Roads 
Authority must consult with the applicant before deciding whether or not to grant consent or concurrence.  

TfNSW has the power, under the Roads Act 1993 – Division 3 – Section 62 to take Roads Authority powers 
from relevant local councils. This power may be exercised by TfNSW for the duration of the proposed works 
for the Sydney Metro West – Eastern Tunnelling Project. 

 

3.2. Guidelines 

The following guidelines and standards have been used during the development of this CTMP: 
 Traffic Control at Worksites Manual v6-1 
 Relevant Australian Standards, including but not limited to AS1742.3 and AS1743 
 Austroads Guidelines and RMS Supplements 
 RMS Guide to Traffic Generating Development (2002) 
 TfNSW Guidelines for Road Safety Audit Practice (2011) 
 TfNSW QA Specifications 
 Construction Traffic Management Framework 

 

3.3. Other Environmental Requirements 

The transport and traffic associated environmental requirements are listed in Table 17 and Table 18, along 
with cross reference to the sections of the report, in which the requirements have been addressed. 
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4. Existing Environment 

4.1. Site Context 

The proposed Hunter Street East construction site is located in the Sydney CBD bounded by O’Connell Street, 
Bligh Street and Hunter Street. The site is currently occupied by three commercial office / retail buildings in the 
southern section of the site and is an active construction site in the northern section of the site. 

The existing construction site is the Sydney Metro City and Southwest tunnelling support site, which comprises 
acoustic shed, utility connections and site office buildings. This construction site will be handed over to JCG JV 
in mid April 2023. The three existing commercial buildings will be demolished to make way for the proposed 
Hunter Street East construction site, and are located at the following addresses: 
 50-56 Hunter Street 
 40-48 Hunter Street  
 28-34 O’Connell Street. 

The northern part of the site has an acoustic shed over the site and includes site access and egress driveways 
off O’Connell Street, pedestrian access off Bligh Street, secondary pedestrian access off O’Connell Street, and 
site office & amenities.  

The construction sites are surrounded by mixed land uses, with majority of the surroundings being high-rise 
buildings, comprising commercial office / retail land uses. 

4.2. Abutting Road Network 

The road network surrounding the subject site comprises the followings: 

Hunter Street is a four-lane, two-way road in the CBD road network, extending between George Street in the 
west to Macquarie Street in the east. The section of the road between Pitt Street and Macquarie Street offers 
restricted on-street parking within the kerbside lane. Hunter Street intersects with O’Connell Street and Bligh 
Street/ Castlereagh Street via signalised junctions with marked foot crossings on all approaches of the 
intersection, except for the eastern leg at the O’Connell Street intersection. 

Bligh Street is a two-lane, one-way road in the southbound direction, extending between Bent Street to the 
north and Hunter Street to the south. Indented parking is provided along the kerbsides on both sides of the 
road. Bus zone layover facilities and loading zones are located on both sides of the road. Footpaths are 
available on both sides of Bligh Street which are approximately 4m in width and widens to approximately 15m 
from the end of the bus layover on the western side of Hunter Street. 

O’Connell Street is a two-lane, one-way road in the southbound direction extending, between Bent Street and 
Hunter Street. Indented parking is provided on the eastern side of the road and a kerbside parking lane is 
available on the western side of the street. Bus layover zones are located on both sides of O’Connell Street 
along with loading zones, mail zone, pickup / drop-off area. Footpaths are located on both sides of the road 
which are approximately 3m in width. There is a Telstra phone booth kiosk situated along the western frontage 
of the site. 

Castlereagh Street operates as a one-way road in the southbound direction from Hunter Street to Hay Street. 
It has four trafficable lanes with two kerbside lanes for parking and the two middle lanes for through traffic 
movements. One of the middle traffic lanes operates as a bus lane. Pedestrian footpaths are located on both 
sides of the street. 

Pitt Street extends between Alfred Street to the north and Lee Street / George Street to the south. In the 
vicinity of the site, Pitt Street is a two-lane, one-way road in the southbound direction with kerbside parking 
prohibited to the north of Hunter Street. To the south of Hunter Street, kerbside parking and loading zone are 
available, with one trafficable southbound lane. On-road cycle path is available adjacent to the traffic lanes on 
Pitt Street. 
All of the above roads are located within the 40km/h CBD speed limit area. Figure 3 shows the location of the 
subject site and the surrounding local road network. 
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Figure 3: Subject Site and Surrounding Road Network 

 

4.3. Active Transport Infrastructure 

Footpaths are provided along both sides of all roads in the vicinity of the proposed Hunter Street East 
construction site. Controlled crossings are also available at all signalised intersections around the site vicinity. 

Pedestrian activities are generally high during the daytime, considering the proximity of the site to commercial, 
retail and hospitality land uses in the Sydney CBD. 

There is an underground walkway known as Hunter Connection, which provides pedestrian access between 
Wynyard Station and Pitt Street. 

Cycling infrastructure around the construction site is well established, which consists of an off-road cycle route 
along Kent Street, shared user path on Macquarie Street and a dedicated cycleway along the western side of 
Pitt Street. Bicycle parking facilities are located through the Sydney CBD, including Hunter Street and 
Margaret Street. 

The existing cycling infrastructure around the vicinity of the site is shown in Figure 4. 
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Figure 4: Hunter Street Station Cycling Map 

 

4.4. Public Transport Infrastructure 

The Hunter Street East construction site is surrounded by extensive public transport services due to the 
location, with the Sydney CBD in close proximity to various commercial office, retail, hospitality, and shopping 
centre. Public transport services around the site vicinity include trains, buses, light rails and ferries.  

Train stations in vicinity of the subject site include Wynyard, Circular Quay and Martin Place station. These 
train stations are serviced by multiple train lines, including T2 Inner West, T8 Airport and South, T1 North 
Shore and Western, T9 Northern Line and Central Coast & Newcastle, T4 Eastern Suburbs and Illawarra train 
lines. These train lines provide connection across the Sydney Greater Metropolitan Area through the Sydney 
CBD.  

It is noted Sydney Metro City and Southwest (Chatswood to Sydenham) is currently underway, which is 
expected to be operational in 2024. This would open up three additional metro stations in the Sydney CBD, 
namely Barangaroo, Martin Place and Pitt Street. These stations are located within the proximity of the subject 
site. It is also noted that the proposed construction works would coincide with the Sydney Metro City and 
Southwest project. 

Light rail services can be accessed at the nearby Bridge Street and Wynyard light rail stops. Both of these light 
rail stops are serviced by L2 Randwick Line and L3 Kingsford Line, which provide connection between the 
Sydney CBD, Surry Hills, Moore Park, Kingsford and Randwick. Bus stops are extensively available across the 
Sydney CBD, consolidating along York Street, Carrington Street, Clarence Street, Kent Street, Bridge Street, 
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Phillip Street and Macquarie Street. The buses running through the Sydney CBD and servicing these bus 
stops provide connections to a number of suburbs and suburban hubs across the Greater Sydney Metropolitan 
Area. Night bus services are also available at some of these bus stops to accommodate the night travel 
demand induced by the surrounding licenced and entertainment venues within the Sydney CBD. 

Ferry services can be accessed at Circular Quay, which is located at approximately 650m walking distance (8-
minute walk) from the Hunter Street East construction site. The F1 Manly, F2 Taronga Zoo, F3 Parramatta 
River, F4 Pyrmont Bay, F5 Neutral Bay, F6 Mosman Bay, F7 Double Bay, F8 Cockatoo Island and F9 Watson 
Bay ferry lines service the Circular Quay wharfs, which provide connection between Circular Quay and 
multiple suburbs along the Sydney Harbour. 

The public transport network context in the vicinity of the subject site is shown in Figure 5. 
Figure 5: Hunter Street Station Transport Network 

 

4.5. Existing Kerbside Use 

The Hunter Street East construction site is surrounded by four-hour ticketed parking restrictions and loading 
zones along the O’Connell Street and Hunter Street frontages of the site. 

The four-hour ticketed parking along O’Connell Street typically applies from 6:00am to 12:00pm on Monday to 
Friday, 10:00am to 10:00pm on Saturdays and 8:00am to 10:00pm on Sundays and public holidays. In 
addition, the loading zone applies from 6:00pm to 6:00am from Monday to Friday and 6:00pm to 10:00pm on 
Saturdays. 
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4.8. Concurrent Nearby Developments 
Nearby major projects, which have been approved or under construction and are likely to overlap with the 
proposed demolition works at the subject site include the following: 

 Hunter Street West involves the demolition of the existing buildings and construction of the Hunter Street 
West side of the Hunter Street metro station. The construction is to run concurrently with the Hunter Street 
East site, further information is subject of a separate Construction Traffic Management Plan. 

 Martin Place Metro Station involves the construction of the Martin Place Metro Station across three sites: 
Martin Place North, Martin Place South, and Bligh Street. The works are currently underway and are 
expected to be completed in 2024. 

 4-6 Bligh Street involves the demolition of the existing buildings and construction of a mixed-use hotel and 
commercial development of 59 storeys. An Environment Impact Statement is yet to be prepared and hence 
the work program has not been made available. 

 One Sydney Harbour is a skyscraper complex under construction within the major urban renewal precinct of 
Barangaroo with an expected completion year of 2025. Given the location of this project, construction 
vehicle routes are not likely to directly interface with routes for this proposal and therefore cumulative 
transport and traffic impacts are not anticipated. 

 65-77 Market Street is a 32-storey mixed use residential and commercial tower and is currently under 
construction. Given the location of this project, construction vehicle routes are not likely to directly interface 
with routes for this proposal and therefore cumulative transport and traffic impacts are not anticipated. 

 317 and 319-321 George Street involves the demolition of existing structures on site for the construction of 
a 14 storey commercial building. Given the size of the development, a low number of construction vehicles 
is expected to be generated and therefore cumulative impacts are anticipated to be minimal. 

 194-204 Pitt Street involves the demolition of existing structures on site for the construction of a 50-storey 
hotel and residential tower. Given the location of this project, construction vehicle routes interface with 
routes for this proposal are expected to be limited and therefore cumulative transport and traffic impacts 
would be minimal. 

 301 and 305 Kent Street involves the demolition of existing structures on site for the construction of a 26- 
storey hotel development. 

A summary of the estimated construction traffic generation of the above major projects and the associated 
cumulative impacts with the subject site are discussed in Section 7.9. Ongoing review of cumulative heavy 
vehicle traffic generation and coordination of heavy vehicle routes used by these major projects would be 
routinely undertaken between JCG JV and CJP to minimise the impacts on the surrounding road network. 
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5. Work Methodology 

5.1. Proposed Site Access Arrangements 

A site plan for the Hunter Street East site is shown in Appendix A. Site access and site egress for the Hunter 
Street East construction site during the demolition works are proposed off O’Connell Street via the existing two 
access and egress driveways. In addition, the existing driveway will be used to access the demolition site on 
O’Connell Street and an egress will be provided on Hunter Street. Figure 7 shows the proposed access 
arrangements for the Hunter Street East construction site whereas  

Table 9 illustrates the associated vehicle movements and vehicle types.  

JCG JV proposed site access arrangement and construction route for Hunter Street East is consistent with 
what was proposed in the EIS except for the new egress point on Hunter Street. Due to site constraints and 
the required swept path for a 12.5m HRV, implementing an access and egress on O’Connell would not provide 
the required on site que distance, and would require the egress to be constructed in close proximity to the 
O’Connell & Hunter St traffic signals. To mitigate these issues, a heavy vehicle egress driveway is proposed 
on Hunter St. There should not be any significant impact as the trucks will continue to use the same routes. 
Swept path analysis has been conducted in Appendix B showing that these movements are feasible, there will 
be some reduction in parking which is discussed in Section 7.7. In addition, the access and egress driveways 
for the acoustics shed have been previously used for the City and Southwest project at the site, and discussed 
in Hunter St Stage 1 – Tunnel Excavation CTMP. 

All construction vehicles will enter and exit the site in a forward direction. Vehicles already on the frontage 
roads will have right of way. Traffic controllers will be deployed at the site access gates to help facilitate 
construction vehicle movements in and out of the sites. 
Figure 7: Proposed Hunter Street East Construction Site Access and Egress During Demolition 
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10. Mobilisation of key plant and equipment to building rooftops to conduct top down demolition works 
including cranage. 

11. Shoring of the existing basement walls to support basement demolition works and future shaft 
excavation works. 

12. Complete structural demolition of the structures using Mobile Plant positioned on suspended slabs 
including excavators, skid steers and access equipment. 

13. Mobilisation of larger excavators (>30T) and equipment to conduct the demolition of the lower level 
structures. 

14. Removal and disposal of all buildings waste including concrete, brick and steel. 
15. Temporary propping and/or waterproofing would be provided for structural integrity of adjacent 

structures as required during the demolition work 
16. Establishment of Class B hoarding, scaffolding and protection barriers around the perimeter of the site 

to provide protection to the public during the demolition scope. Hoarding installation will be constructed 
in accordance with the hoarding approval obtained from City of Sydney Council, the ROL and the 
associated TGS. Installation of B-Class hoarding surrounding the construction site. Where the adjacent 
roadway lane is utilised by buses, the hoarding columns and other obstructions must be located at 
least 600mm behind the face of kerb. Where the 600mm distance cannot be met, analysis will be 
undertaken to determine the proposed offset is safe and unlikely to be impacted by buses, with 
consideration of road alignment, lane width, lane crossfall and frequency of buses. 

All services into the buildings will be decommissioned and made safe. This scope will be undertaken in the 
footpaths immediately adjacent the demolition site and will require short term footpath occupancy. A 
hazardous materials assessment would be carried out prior to stripping and demolition of the main structure  

 

5.3. Proposed Haulage Routes 

JCG JV recognise that effective management of haulage operations is not only critical to the success of the 
project, but it is also necessary to minimise the impacts on the road network and increase pedestrian safety. 

The proposed haulage routes have been selected on the basis that trucks are to utilise State and Regional 
Roads, where possible, before traveling on local roads. Sensitive areas such as schools, aged care facilities 
and childcare facilities will be avoided, where possible. 
The JCG JV proposed haulage route for the Hunter Street East construction site is consistent to what was 
proposed in the revised EIS haulage routes, which are shown in Figure 8.  

The relevant swept paths for the proposed haulage route are contained in Appendix B. 

JCG JV identifies the largest vehicle to be used at the Hunter Street East construction site, which is a 12.5m 
heavy rigid vehicle (HRV). This is the largest vehicle allowed to travel in the Sydney CBD without requiring a 
permit. The proposed largest construction vehicle is consistent with what was identified in the EIS. Therefore, 
the traffic impacts would be no worse than what was identified in the EIS. 

The proposed haulage routes will be communicated and adhered to by drivers through the implementation of a 
Drivers Code of Conduct, which would be made available to the relevant personnel during the site induction 
training. All drivers will undergo the mandatory project-specific induction training provided by JCG JV.  

Oversize and / or overmass (OSOM) vehicles may be required to deliver bulky items / machineries and the 
City of Sydney Council to approve the access of these vehicles on the road network. Relevant permits would 
be obtained through permit application process prior to the operations of any OSOM vehicles on the road 
network. 
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Figure 8: Proposed Hunter Street East Construction Site Access and Egress During Demolition 

 

 

5.3.1. Arrival Routes 

The proposed primary heavy vehicle arrival routes to be adopted for Hunter Street East construction site to 
minimise traffic disruptions are shown in Figure 8, these are consistent with the routes detailed in the RTS 
report. 

Vehicles travelling southbound on the Cahill Expressway can be summarised as follows: 
 Construction vehicles to travel southbound from the Cahill Expressway 
 Take the Bridge Street off ramp and continue straight on Bridge Street 
 Turn left onto Loftus Street 
 Turn left onto Bent Street 
 Turn right onto O’Connell Street 
 Turn left into site 

Vehicles travelling northbound on the Eastern Distributor can be summarised as follows: 
 Construction vehicles to travel northbound from the Eastern Distributor 
 Take the Macquarie Street off ramp and continue straight on Bent Street 
 Turn left onto O’Connell Street 
 Turn left into site  
 
We note that the inbound route from the Cahill Expressway as detailed above, includes a section of Loftus 
Street which CoS council are proposing convert to a shared zone. Due to these planned changes, JCG are 
proposing a change to the nominated inbound haulage route, described as follows and detailed in Figure 10; 
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 Turn right from Cahill Expressway onto Bridge Street (as consistent with EIS) 
 Turn left from Bridge Street onto Gresham Street (proposed) 
 Turn left from Gresham Street onto Bent Street (proposed) 
 Turn right from Bent Street onto O’ Connell Street towards the Hunter Street East site (proposed) 
 
Figure 9 - Proposed Change to Inbound Haulage Route 

 
 
Implementation of the proposed alternate route continues to be assessed and will be subject of a Heavy 
Vehicle Local Road (HVLR) submission to DPE, required to address planning condition D74. Until such time 
as the alternate route is approved by DPE, and this CTMP is updated to reflect the changes, JCG will continue 
utilising the haulage route as nominated in the RTS report. 
 
To address concerns regarding pedestrian safety at the intersection of Bent Street and O’Connell Street, JCG 
will station traffic controllers at the intersection for a period of a week to monitor heavy vehicle movements and 
the associated pedestrian interface. Should safety issues be identified, these will be further assessed. 

 

5.3.2. Departure Routes 

The proposed primary heavy vehicle departure routes to be adopted for Hunter Street East construction site to 
minimise traffic disruptions are shown in Figure 8 and can be summarised as follows: 
 All construction vehicles to turn left onto O’Connell Street 
 Turn left onto Hunter Street 
 Turn left onto Macquarie Street 
 For access south via the Eastern Distributor, vehicles are to turn right onto the M1 on ramp 
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 For access north via the Cahill Expressway, vehicles are to continue northbound then turn right onto the 
Cahill Expressway on ramp. 

Construction heavy vehicles will follow the revised EIS haulage routes into and out of the site, without 
accessing the western end of Hunter Street which will be partially closed whilst permitting local access. 

5.3.3. Real Time Monitoring for Spoil Haulage 

The locations of all heavy vehicles used for spoil haulage will be monitored in real time and the records of 
monitoring will be made available electronically to the Planning Secretary and the Environmental Protection 
Authority (EPA) upon request for a period of no less than one year following the completion of the 
construction.  

The real time monitoring will be undertaken using a Telematic system to track and analyse construction 
vehicle movements. Telematics are able to analyse real-time traffic data, allowing JCG JV to manage its 
construction vehicles fleet more efficiently by predicting arrival times and communicate directly with 
construction workers.  

The GPS tracking feature allows JCG JV to determine the speed and location of the fleet to better manage the 
construction vehicle movements by determining pinch-points and adjust accordingly. If drivers are found to not 
comply with the posted speed limit, the traffic manager will receive notifications, enabling immediate action to 
mitigate the unsafe driver behaviour. 

The construction vehicles will be restricted to use only the approved vehicle routes and avoid any unapproved 
local roads unless it is permitted for specific works by the authorities. Geofencing will be used to set a 
boundary from local roads to ensure vehicles only travel along the designated roads and stay out of areas, 
which they should not operate. Alerts can be triggered when vehicles are entering / leaving the designated 
route, with the data such as speed and location can be logged into the system. 

5.4. Construction Workforce 

JCG JV proposes a peak workforce of 90 construction workers at any one time for the tunnelling works. A 
peak construction workforce of 120 construction workers was identified in the EIS for the tunnelling works. 
Therefore, the impacts associated with construction workforce traffic generation would be no worse than what 
was identified in the EIS. 

5.5. Construction Worker Parking 

Construction worker parking will not be provided in the Hunter Street East construction site. Construction 
workers will be encouraged to not park in any on-street parking spaces and make use of the extensive public 
transport network available and commercial parking facilities in the vicinity of the site to minimise the parking 
impacts on the surrounding road network.  

A tool drop-off and storage facility will be provided on-site. This will allow construction workers to drop off and 
store their tools, allowing them to use public transport to travel to and from the site.  

Carpooling, combined with the use of paid parking stations will be strongly encouraged amongst construction 
workers to minimise the number of vehicles on the road network. 

5.6. Construction Traffic Generation 

Construction traffic generated by the Hunter Street East construction site is expected to be consistent with the 
traffic generation identified in the Response to Submissions Report (RTS). Figure 10 and Figure 11 provide a 
summary of the proposed light vehicle and heavy vehicle construction traffic compared against the RTS 
construction traffic.  

Construction traffic volumes detailed in Figure 10 and Figure 11 (JCG Max) account for the traffic generated 
by the demolition scope (detailed in this CTMP) and the station excavation scope (detailed in the CTMP – 
Hunter St East – Stage 1 Tunnel Excavation and Lining). These two packages of works are detailed in the 
RTS report respectively as Phase 1 – Enabling Work & Demolition and Phase 3 – Station Excavation. Noting 
that the RTS report does not consider these phases being completed concurrently, the values adopted in 
Figure 10 and Figure 11 are the RTS Phase 3 values, being the highest number of daily and hourly 
movements.  
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Figure 10 - Hunter St East Light Vehicle Movements 

 
Note: the above figures are quantified by the number of movements, a vehicle entering then leaving the worksite represents two movements 

 
Figure 11 - Hunter St East Heavy Vehicle Movements 

 
Note: the above figures are quantified by the number of movements, a vehicle entering then leaving the worksite represents two movements 
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The pedestrianisation creates 5,900m² of new pedestrian space with wider footpaths by restricting through 
traffic on George Street.  

The pedestrianisation involves the following traffic changes: 
 closing the remaining northbound and southbound traffic lanes on George Street, between Hunter Street 

and Grosvenor Street 
 closing the intersections of Margaret Street, Bond Street and Jamison Street with George Street 
 banning the right turn from Hunter Street into George Street, only allowing left turn movements for local 

access into De Mestre Place  
 changing traffic direction from one-way to two-way on Bond Street and Jamison Street 
 changing the direction of vehicular flow at Wynyard Lane from southbound to northbound 
 changing traffic direction from two-way to one-way eastbound on Wynyard Street, between York Street and 

Wynyard Lane 
 changing traffic direction from two-way to one-way westbound on Margaret Street, between York Street and 

Wynyard Lane 
 removing right-turn restrictions from Margaret Street (eastbound) into York Street 
 introducing a left turn into Jamison Street from York Street. 

 
Figure 14 displays the above traffic movement changes as part of the George Street North Pedestrianisation 
project.   
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Figure 15: Local Traffic Access on Hunter Street (Looking West from the Pitt Street Intersection)  

 
 

Figure 16: Local Traffic Access on Hunter Street (Looking West Towards George Street Intersection)  

 
The pedestrianisation of George Street would reduce the overall general traffic on Hunter Street due to the 
partial closure of the George Street and Hunter Street intersection that disconnects the previous travel route 
between Hunter Street and Margaret Street via George Street. The proposed egress driveway on Hunter 
Street would not face the existing level of general traffic volume on Hunter Street.   

5.9. Dilapidation Survey 

Road dilapidation surveys will be undertaken on surrounding roads which form part of the proposed 
construction haulage routes. The surveys will identify the existing conditions of the surrounding roads before 
the start of the Project and the conditions following the completion of the Project.  

The condition reports will include a written survey, photo and/or video of each road. A copy of the report, 
including such mechanisms to be considered for the repair of damage on the surrounding road(s) caused by 
heavy vehicle movements associated with the Project, shall be provided to the relevant authorities within three 
weeks of completing the surveys and no later than one month prior to the commencement of roads being used 
by construction vehicles.  

If damages to roads occur as a result of the Project, JCG JV will either (at the discretion of the relevant road 
authorities): 
 Compensate the landowner of the damage caused or 
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 Rectify the damage to restore the road to at least the condition it was in pre-construction works as identified 
in the Road Dilapidation Report. 

6. Traffic and Transport Impact 

6.1. Impact on Traffic Flow 

There is no proposed road or lane closure to accommodate the proposed works, which is consistent with the 
EIS. Traffic conditions along the frontage roads will be maintained at all times. There is also no proposed 
roadwork speed zone within the vicinity of the construction site, which is also consistent with the EIS. 

The EIS documents the performance of intersections in close proximity to the Hunter Street East and West 
construction sites, taking into consideration the construction traffic generation of the proposed works. The 
intersection performance is summarised in Table 10. 

The intersection performance shows that most intersections would continue to operate satisfactorily at LoS C 
or better, with or without the proposed Hunter Street Station construction works, with the exception of Bent 
Street and Phillip Street intersection, which would operate at LoS D during the PM peak regardless of the 
construction works. In addition, the Margaret Street and Clarence Street intersection will operate at LoS E 
during the AM peak and LoS D during the PM peak regardless of the construction works. 
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6.2. Impact on Public Transport 

The construction works will not result in any major impacts on the public transport network as all bus services 
and light rail services will be maintained for the duration of the proposed works. There is no anticipated impact 
on the operation of bus stops.  

The peak cumulative number of construction workers at the Hunter Street East construction site during the 
demolition works is expected to be90 workers at any one time, inclusive of the tunnelling workers. The EIS 
identifies the peak construction workers for the Hunter Street East construction site to be 120 workers at any 
one time, which is higher than what JCG JV proposes.  

It is expected that construction workers would travel to / from the construction site using various public 
transport modes available within the site vicinity. Considering the small workforce and the trip distribution 
across different transport modes, the impact on public transport is expected to be minimal and would be no 
worse than what was identified in the EIS. 

 

6.3. Impact on Pedestrians 

The proposed works will not result in any major pedestrian impacts as pedestrian movements will be 
maintained on the existing footpath under the B-class hoarding along the site frontages.  

A traffic controller will be deployed at the site access / pedestrian interface to manage pedestrian movements 
on the O’Connell Street and Hunter Street driveways and construction vehicle movements in and out of the 
site. Pedestrians on the footpath will always have the right of way. Where required, concertina gates will be 
used to hold pedestrian movements for a short period (maximum of one minute) to facilitate construction 
vehicle movements and increase the safety of pedestrians traveling past the construction site. This is expected 
to have minimal impacts on pedestrian travel time.  
Furthermore, the existing pavement message "LOOK OUT FOR TRUCKS" will continue to be used to warn 
pedestrians to look out for trucks entering and leaving the site on O’Connell Street at HE1 and HE2, as shown 
in Figure 17. These are located on the footpath on both sides of the site access and egress driveways. The 
pavement message will also be provided on both sides of the widened O’Connell Street driveway (HE3), the 
new Hunter Street driveway (HE4), and both sides of the existing zebra crossing at the northern and southern 
ends of Gresham St, to provide enhanced warning to pedestrians for the trucks into and out of the driveways.  

Figure 17: Existing pavement message on both sides of the driveway  

 

The proposed combined driveways (HE2 and HE3) on O‘Connell Street result in a driveway wider than the 
CoS standard, increasing the pedestrian crossing distance. JCG propose to manage the additional crossing 
width though the implementation of traffic control equipped with concertina gates on either side of the 
driveway, preventing trucks from crossing the driveway until its clear and delineated. With these controls 
implemented, the additional width is not expected to result in any adverse impact on pedestrian safety.  
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Truck arrival and departure will be scheduled to avoid having pedestrians waiting for both truck access and 
egress movements at the combined driveway (HE2 and HE3) in any given temporary footpath closure at the 
combined driveway. This is to minimise pedestrian waiting time that will allow for one truck movement only. 
Furthermore, trucks leaving from the acoustic shed via the adjacent driveway (HE2) will be held within the site 
until the arriving truck has completely entered HE3. Concurrent truck movements will be prohibited on safety 
grounds.  

Pedestrians crossing the new driveway on Hunter Street (HE4) will result in momentary delays as compared 
with the existing conditions as there is no driveway at this location. The above-mentioned mitigation measures 
such as pavement messages, concertina gates and a traffic controller will be adopted to separate vehicle and 
pedestrian movements when a truck is leaving the site.  

Advanced warning sign will be erected to warn and inform pedestrians of the changes in travel conditions and 
the traffic arrangement in place. 
To address concerns regarding pedestrian safety at the intersection of Bent Street and O’Connell Street, JCG 
will station traffic controllers at the intersection for a period of a week to monitor heavy vehicle movements and 
the associated pedestrian interface. Should safety issues be identified, these will be further assessed. 

 

6.4. Impact on Cyclists 

The proposed works will not result in any major impacts on cyclist activities in close proximity to the 
construction site. All cycle routes will be maintained for the duration of the proposed works. 

6.5. Impact on Property and Utility Access 

No impacts are expected on property and utility access from the proposed works as accesses to all 
surrounding properties and utilities will be maintained at all times. 

6.6. Impact on Emergency Service and Access 

The proposed works will not result in any impacts on emergency services and associated emergency 
accesses to and from nearby properties as emergency accesses to the subject site and neighbouring sites will 
be maintained at all times.  

An Emergency Incident Management Plan is being prepared to detail the standard operating procedures for 
managing incident and access for emergency services.  

In the event of a traffic and transport related incident, the primary point of contact for incident management 
would be Customer Journey Management (CJM) and Customer Journey Planning (CJP). Ongoing liaison 
would be undertaken with the police and emergency service agencies throughout the construction period and 
a 24-hour contact would be made available for ‘out-of-hour’ emergencies and accesses. 

6.7. Impact on On-Street Parking 

As the north portion of the Hunter Street East site for the demolition has already been established and in use, 
there will be no reduction in parking on O’Connell Street.  

Construction of the new egress driveway on Hunter Street will require removal of approximately five on-street 
parking spaces on the Hunter Street as shown in Figure 19, in order to accommodate heavy vehicles exiting 
the site. The existing restriction of these parking spaces is ‘No Parking’ between 3pm and 8pm on Monday to 
Friday, a ‘Loading Zone’ restriction from 6am to 3pm on Monday to Fridays and a ‘4P ticket’ zone at all other 
times. 

JCG JV is aware that there are limited loading zones within the identified work zone and therefore, will liaise 
with CoS to identify any possibilities of providing additional alternative loading zones within the precinct.  

The JCG JV Construction Parking and Access Strategy (CPAS) - Stage 1 - Pyrmont & Hunter Street 
Worksites, provides a detailed assessment of the proposed on-street parking removal, the surrounding 
kerbside uses, and their availability. An extract from the CPAS is provided in Figure 18 detailing the proposed 
parking removal and distance to alternate parking zones. 
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Figure 18 - Proposed Parking Removal and Surrounding Kerbside Uses at Hunter St 

 

 

A map is attached in Appendix A showing the existing and proposed parking arrangements. 
Figure 19: On-Street Parking Removal 
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July Bastille Day The Rocks 

August City 2 Surf Hyde Park, Park Street, William Street 

September Sydney Marathon 
Milsons Point, Circular Quay, Sussex Street, 
Macquarie Street, Phillip Street, The Domain, 
Hyde Park, Oxford Street and Darling Harbour 

September Sydney Fringe Festival Throughout Sydney CBD 

September to October Art and About Sydney Throughout Sydney CBD 

October Sydney Spring Cycle 
Milsons Point, Barangaroo, Cahill Expressway, 
Sussex Street 

October Seven Bridges Walk Throughout Sydney CBD 

October Australian Beer Festival The Rocks 

October Oktoberfest in the Gardens The Domain 

October to November Good Food Month Hyde Park 

October to November Night Noodle Markets Hyde Park 

November Sydney International Art Series Throughout Sydney CBD 

December Carols in the Domain The Domain 

December Christmas Tree and Lights Martin Place 

December Sydney to Hobart Yacht Race Sydney Harbour foreshore 

December/January New Years’ Eve Celebrations 
Primarily Circular Quay, Blues Point and 
Barangaroo areas. Whole Sydney CBD would 
be affected. 

A majority of the listed events occur on an annual basis, and JCG JV will coordinate and liaison with event 
organisers and TfNSW and CJP would be undertaken to manage the potential impacts on the event 
attendees, general public and the construction works.  

Ongoing liaison with event organisers and TfNSW and CJP would be undertaken to manage the potential 
impacts on the event attendees, general public and the construction works. 

6.9. Cumulative Impacts 
The EIS identifies the following development as major projects in close proximity to the Hunter Street East 
construction site:  

 Hunter Street West  
 Martin Place Metro Station  
 4-6 Bligh Street  
 One Sydney Harbour  
 50-52 Phillip Street  
 65-77 Market Street 
 317 and 319-321 George Street  
 194-204 Pitt Street  
 301 and 305 Kent Street  

All vehicle movements generated by the proposed works would be minimised during the peak hours, where 
possible. 

While these projects have potential to generate traffic and transport impacts, the EIS does not consider these 
projects would significantly affect the Hunter Street East construction site, therefore no modelling has been 
undertaken for the cumulative assessment with this proposal on the surrounding road network. This is 
because different construction vehicle routes will be used, or the volume of construction vehicles for the 
developments will be negligible.  

No other major projects have been identified in the vicinity of the site. Therefore, the cumulative impacts would 
be no worse than what was identified in the EIS.  
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7.2. Traffic Guidance Scheme / Vehicle Movement Plans  

Traffic guidance scheme or TGS (previously known as Traffic Control Plan (TCP)) and vehicle movement plan 
details the arrangement of signage and traffic devices to manage traffic at and around the construction site. 
The preparation of TGSs generally considers the following:  
 Warning signage for vehicles and pedestrians at the site access to alert them of the presence of heavy 

vehicle traffic, warn/ inform drivers of changes to the usual road conditions, and to guide drivers through the 
construction site area.  

 Qualified traffic controllers to manage pedestrian and control activities at the existing site accesses.  
 The movement of trucks to and from the site access would be maintained under normal traffic conditions.  
 Pedestrians and all passing vehicles will have the right of way at all times.  
 The construction site would be separated from pedestrians and general traffic by erection of hoarding 

around the site boundaries.  
 All traffic signage would be clean, clearly visible and not obscured  
 All vehicle movements generated by the proposed works would be minimised during the peak hours, where 

possible. 

The TGS is shown in Appendix C while the VMP is shown in Appendix D. 

7.3. Pedestrian Movement Plan 

A Pedestrian Movement Plans (PMP) has been incorporated into the TGS in Appendix C to show pedestrian 
management measures and the pedestrian path along the existing footpaths on O’Connell Street and Hunter 
Street. 

7.4. Construction Parking & Access Strategy 
A Construction Parking and Access Strategy has been developed to detail the loss of parking resulted from the 
proposed works, including the loss of parking already identified in the EIS. The plan outlines the parking 
arrangements including identification of impacts and proposed mitigation measures, where relevant. 

The Stage 1 CPAS detailing Pyrmont and Hunter St (SMWSTETP-JCG-SWD-SN000-TF-PLN-002043), was 
approved by the Department of Planning on 23 March 23.  
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8. Compliance Management 

8.1. Training and Competency 

All construction workers, contractors and utility staff will undergo site induction training for traffic and transport 
and access management issues. During the induction training, the following items will be communicated:  
 Existence and requirements associated with this CTMP  
 Relevant legislation and guidelines 
 Nominated construction transport routes  
 Construction parking and access / egress requirements 

8.2. Inspection and Monitoring 

Regular inspections will be conducted by the Foremen for the compliance of the implementation of this CTMP 
in conformance with the Construction Traffic Management Framework and TCaWS manual. All critical safety 
defects will be rectified as soon as practicable.  

Long-term traffic management setups will be inspected weekly with minor issues recorded and rectified within 
a reasonable timeframe. More significant issues will be recorded for rectification. The inspections will be 
documented.  

Daily inspections will be undertaken to ensure all traffic management signs and devices are properly located, 
oriented and maintained in an effective condition.  

All critical safety defects caused by the project activities, to any road, footpath, shared path or cycleway which 
is open to the public will be rectified as soon as practicable. Temporary rectification (e.g. cold mix, plating and 
etc.) might be used as interim solution prior to permanent rectification works to the conditions it was in prior to 
the occurrence of the damage. 

8.3. Complaints 

The comments and complaints received from all relevant stakeholders will be recorded in the Complaints 
Register. JCG JV team will work toward addressing the complaints to minimise the impacts of the identified 
issues and increase stakeholders satisfaction. A copy of the Complaints Register will be provided to TfNSW 
and relevant stakeholders. 

8.4. Road Safety Auditing 

Audits (both internal and external) will be undertaken to assess the effectiveness of the proposed 
management measures, compliance with this site-specific CTMP, CoA and other relevant approvals, license 
and guidelines. The audits will be undertaken by independent road safety auditors to assess the safety 
performance of new or modified local road, parking, pedestrians and cycle infrastructure (including ancillary 
facilities) to ensure the requirements of relevant design, engineering and safety guidelines are met.  

The audit will be undertaken by an appropriately qualified and experienced road safety auditors during the 
detailed design development (audits of plans) and audits findings. Recommendations must be actioned prior to 
the commencement of the construction of the relevant infrastructure. 

8.5. Reporting 
JCG JV would report to the TMC, TTLG and other stakeholders about all traffic and transport management 
issues related to the Project. Reporting requirements and responsibilities are documented in the CEMP. 
Additional reporting associated with traffic and transport issues are outlined below.  

8.5.1. Monthly Reporting 

A monthly report would be submitted to TfNSW and TMC during construction until the completion of the 
construction activities. The following components will be routinely reported:  
 Current and upcoming critical issues, including those identified by TfNSW, traffic and transport liaison group 

and other relevant stakeholders, and the proposed measures to address these issues  
 Recent and proposed changes to traffic and parking management and their impacts on the operation of the 

road network and traffic systems  
 Media or community information released and proposed to be released  
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 Recent traffic and pedestrian accidents on and in the vicinity of the proposed construction site and traffic 
management works, including cumulative totals  

 Construction scheduling for the Project works, including the current status of all construction stages and 
impacts of traffic management and approved ROLs  

 Approved and anticipated ROL applications, together with any associated issues of concern to the Project, 
TfNSW, TTLG and other relevant stakeholders, including comparisons of base-case performance indicators 
with those for the current and proposed traffic conditions and achieving the specified targets  

 Community and media comments and complaints and JCG JV responses to these comments and 
complaints 

8.5.2. TTLG Meeting Reports 

Following each TTLG meeting, a report is to be submitted to TTLG and relevant stakeholder groups. The 
content of the meeting report would include:  
 A summary of the existing and proposed ROLs, together with details on the status and critical impacts of 

the ROLs  
 Community and media comments and complaints and JCG JV responses in addressing them.  
 Issues of concern identified by the Project, TTLG or relevant stakeholder groups. 
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9. Review and Improvement 

9.1. Continual Improvement 

Management reviews will be undertaken as part of the continual improvement process. Continuous 
improvement of this CTMP will be achieved by the ongoing evaluation of environmental management 
performance against environmental policies, objectives and targets for the purpose of identifying opportunities 
for improvement. The continuous improvement process will be designed to:  
 Identify areas of opportunity for improvement of traffic management  
 Determine the cause or causes of non-conformance and deficiencies  
 Develop and implement a plan of corrective and preventative actions to address any non-conformance and 

deficiencies  
 Verify the effectiveness of the corrective and preventative actions  
 Document any changes in procedures resulting from process improvement   
 Make comparisons with objectives and targets. 

9.2. CTMP Review and Amendment 
This CTMP may require to be updated or revised, which would occur where there is a change to the 
construction scope or methodology, resulting in an increase of the potential impacts on traffic, transport or 
access. Any revision to the CTMP will require endorsement from TfNSW representatives and depending on 
the changes, approval from the Planning Secretary prior to the implementation of the update may be required. 
A copy of the updated CTMP addressing the changes will be distributed to all relevant stakeholders in 
accordance with the approved document control procedure. 

Traffic management changes may, at CJPs discretion, be accommodated through Contractor preparation of 
addendums to the CTMP. 
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Part B: Implementation  

Part B of this Sub-Plan explains how the traffic and transport impacts of the Project will be minimised. All 
relevant mitigation measures from the Planning Approval, REMMs, CEMF and EPL are addressed in this 
Section. Compliance with these systems and tools is required at all times to minimise the risk of unauthorised 
environmental harm. 

Part B contains the following: 
 Expectations and Requirements: These describe what is required of the Project to implement the 

objectives of the Environment and Sustainability Policy and achieve the intended environmental 
performance outcomes 

 JCG JV Response: These are the specific actions that will be performed to demonstrate compliance with 
the Elements and Requirements. 

 Responsibility: These are the people responsible for achieving compliance with the Expectations and 
Requirements. The key contributor is identified in bold font 

 Deliverables: These are the tangible outcomes that will be produced to demonstrate compliance with the 
Expectations and Requirements. 
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Part C Annexures  

Appendix A Site Plan 
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Appendix B Swept Path Analysis 
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Appendix C Traffic Guidance Scheme 
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Appendix D Vehicle Movement Plan 
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Appendix E Road Safety Audit  
  







    

21480-R01V05-230503-Hunter Street East Demolition.docx i 

Table of Contents  

1 Road Safety Audit Summary ..................................................................................................... 1 

2 Introduction ................................................................................................................................. 2 

2.1 Background ....................................................................................................................... 2 

2.2 Audit Objective ................................................................................................................ 3 

2.3 Procedures and Reference Material ............................................................................. 3 

2.4 Audit Team ........................................................................................................................ 3 

3 Road Safety Audit Program ....................................................................................................... 4 

3.1 Commencement Meeting .............................................................................................. 4 

3.2 Site and Field Audit........................................................................................................... 4 

3.3 Completion Meeting ........................................................................................................ 4 

4 Road Safety Audit Findings ........................................................................................................ 5 

4.1 Introduction ....................................................................................................................... 5 

4.2 Responding to the Audit Report ..................................................................................... 6 

4.3 Road Safety Audit Findings ............................................................................................. 6 

5 Concluding Statement .............................................................................................................. 8 

 

Tables  

Table 4.1: Risk Matrix ....................................................................................................................... 5 

Table 4.2: Road Safety Audit Findings .......................................................................................... 7 

 

APPENDICES 

A. DESIGN DRAWINGS 

 

 



    

21480-R01V05-230503-Hunter Street East Demolition.docx 1 

1 Road Safety Audit Summary 

Audited project: Hunter Street East – Demolition of the Southern Buildings 

Client: JCG JV 

Project manager: Nathan Bryant 

Email address:  

Telephone:  

Audit Team: Stephen Read (level 3 lead road safety auditor) 

Adeline Sim (level 2 road safety auditor) 

Audit type: Roadworks Construction 

Commencement meeting: N/A 

Audit date: 04 April 2023  

Completion meeting: Not required 
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2 Introduction 

2.1 Background 

This report has been prepared on behalf of JCG JV to present road safety audit findings that 

have been identified from the proposed traffic control measures during demolition of the 

high-rise buildings along the southern section of the Hunter Street East site, as part of the 

Sydney Metro West Eastern Tunnelling Package. 

The following driveways will be used for site access and egress as shown in Figure 2.1:  

▪ Existing access driveway to the northern section of the site on O’Connell Street 

▪ Existing egress driveway from the northern section of the site on O’Connell Street 

▪ Existing driveway to be widened as an access driveway for the southern section of the 

site on O’Connell Street 

▪ Proposed driveway to be constructed as an egress driveway on Hunter Street for the 

southern section of the site.  

Figure 2.1: Driveway Locations and Access Arrangement  
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The plans provided for the audit were: 

▪ Sydney Metro West Project – Hunter Street East – Stage 2 Demolition, Traffic Guidance 

Scheme, 25 January 2023, Figure 1 (21480CAD006). 

▪ Sydney Metro West Project – Hunter Street East – Stage 2 Demolition, Swept Path Analysis 

– Demolition Site AS2890.2 12.5m Heavy Rigid Vehicle, 25 January 2023 (21480CAD007). 

These plans are attached in Appendix A of this report.  

2.2 Audit Objective 

The objective of this Audit is to examine the road safety issues associated with the traffic 

control measures that will be implemented during the demolition of the high-rise buildings 

along the southern section of the Hunter Street East site. 

2.3 Procedures and Reference Material 

The procedures used are described in the following guidelines: 

▪ Roads and Maritime Services’ 2011 Guidelines for Road Safety Audit Practices 

▪ Austroads Guide to Road Safety 2022: Part 6 Road Safety Audits 

2.4 Audit Team  

The RSA was carried out by the following team: 

▪ Stephen Read (RSA-02-0652) – level 3 road safety auditor (lead auditor) 

▪ Adeline Sim (RSA-02-1527) – level 2 road safety auditor (team member)  

Stephen and Adeline are registered road safety auditors with the NSW Centre for Road Safety 

and are experienced in traffic engineering and design/ inspection of traffic management 

schemes. Both auditors are independent of the road design process. 
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3 Road Safety Audit Program 

3.1 Commencement Meeting 

A formal meeting was not held. 

3.2 Site and Field Audit 

The audit team has undertaken a site inspection in day and night conditions for the area 

covered in the scope of this audit on 4 April, 2023. The weather condition was fine and 

visibility was good.  The site visit was recorded through photographs and video recordings.  

3.3 Completion Meeting 

Not required.  
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Priority: 

▪ Negligible – no action required 

▪ Low – should be corrected or the risk reduced if the treatment cost is low 

▪ Medium – should be corrected or the risk significantly reduced, if the treatment cost is 

moderate, but not high 

▪ High – should be corrected or the risk significantly reduced, even if the treatment cost 

is high 

▪ Extreme – must be corrected regardless of cost. 

4.2 Responding to the Audit Report 

As set out in the road safety audit guidelines, the responsibility for the road rests with the 

project manager, not with the auditor. The project manager is under no obligation to accept 

the audit findings. Neither is it the role of the auditor to agree to, or approve the project 

manager’s responses to the audit.  

The audit provides the opportunity to highlight potential road safety problems and have them 

formally considered by the project manager in conjunction with all other project 

considerations. 

4.3 Road Safety Audit Findings 

The audit findings are documented in Table 4.2 which provides: 

▪ specific details of the road safety issues identified during the audit 

▪ a risk level rating for each of the road safety audit findings. 

It should be acknowledged that positive attributes of the audited road section have not 

been discussed. Deficiencies that do not cause a safety problem are also not listed. 

In-line with TfNSW’s best practice recommendations have not been included in the road 

safety audit findings. 
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5 Concluding Statement  

The findings and opinions in the report are based on the examination of the specific road and 

environs, and might not address all concerns existing at the time of the audit.  

The auditors have endeavoured to identify features of the road that could be modified in 

order to improve safety, although it must be recognised that safety cannot be guaranteed 

since no road can be regarded as absolutely safe.  

While every effort has been made to ensure the accuracy of this report, it is made available 

strictly on the basis that anyone relying on it does so at their own risk without any liability to 

the Auditors. 

          

________________________ 

Stephen Read 

Level 3 Lead Road Safety Auditor  

The Transport Planning Partnership 

 

 

_______________________ 

Adeline Sim  

Level 2 Road Safety Auditor  

The Transport Planning Partnership 
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Appendix A 

Design Drawings 
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Appendix F Hoarding Design 
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Appendix G Stakeholder Communications 
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5. Eastern Tunnelling 
Package (ETP) 
Works Overview 

- Traffic Plans 
Status 
Update 

- Pyrmont 
East Stage 1 
CTMP - 
Demolition 

Nathan 
Bryant 

NB spoke to the tabled slides noting as follows: 
 Traffic Plans Status Update 

- Refer to slide pack 
- OCTMP, CPAS and Pyrmont West 

Demolition CTMP are scheduled for 
resubmission this week  

- Pyrmont East Demolition CTMP scheduled 
for submission next week 

 
 Pyrmont East Stage 1 CTMP – Demolition 

- CTMP schedule for submission Monday 
20/2/2023 

- Early site access planned for 28/4/2023 
- Sept Path have been reviewed using 

12.5m HRV and will require the removal of 
3 parking spaces on Union St to 
accommodate the vehicle egress 

- Haulage route in line with the planning 
documents 

- Traffic volume aligns with the planning 
approval 

- Trees along Pyrmont Bridge Road – to 
avoid removal, establish class a hoarding 
close between Edward and Union St for 3 
months of the demolition phase 

- Pyrmont Bridge Road northern footpath 
between Edward St and Union St closure 
proposed for 3 months 

- The diversion will be via Edward and Union 
St (total distance 145m compared to the 
original 100m) 

- Class A hoarding mounted to a jersey kerb 
along the property boundary, June to 
August 2023 

- A RSA has been completed and noted one 
finding – the left turn into Edward St from 
Pyrmont Bridge Road requires heavy 
vehicles to straddle the two lanes. It was 
noted that the “Do Not Overtake Turning 
Vehicle” signage will be installed on all 
large vehicles longer than 7.5m. 

 
Questions from the Attendees 

 GR queried why left into the Pyrmont East site 
(off Edward St) and out of the site is not 
proposed. NB advised that the proposed access 
aligns with the EIS approved routes and has 
been discussed with the council and agreed that 
the right turn in from Edward is preferred.  GR 
noted acceptance if discussed with the council. 

 TS queried whether A class hoarding would be 
better on kerb side to form part of the closure. 
Thereby able to leave the A class these post the 
3 months and then not have to move it 
again.  Noting however trees would make it 
difficult. 

 SC queried whether the proposed footpath 
closure would need to go through Local Traffic 
Committee. JF advised that if it was agreed, it 
would not need to go through LTC but would 
need engineering consideration and sign off. JF 
noted that an alternate option has been 
proposed which includes the removal of the 
trees on Pyrmont Bridge Road and use of the 
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Appendix H Approvals 





Document Control

Eastern Tunnel Package (ETP)
Sydney Metro West

 

 

sydneymetro.info
Level 43, 680 George Street, Sydney NSW 2000

PO Box K659, Haymarket NSW 1240

 

 

I am sending this email at a time which is convenient to me. Please do not feel obliged to read or reply outside of your
working hours.

 

  I acknowledge the traditional owners of the land on which I work and pay my respects to their Elders, past and present.

 

 

--------------------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------

From: Peter Keyes 
Sent: Wednesday, 10 May 2023 7:49 AM
To: Sean Clarke 
Cc: 
Subject: FW: Sydney Metro West - ETP - Construction Traffic Management Plan - Hunter Street East - Stage 2 -
Demolition - Issued for Comment Close-Out & Approval

 

Hi Sean,

 

Transport for NSW, Customer Journey Planning, Project & Service Changes hereby approve the following Construction
Traffic and Transport Management Plan:

 

Project: Sydney Metro West – Eastern Tunnelling Package

Title: Hunter St East - Stage 2 – Demolition

Document Number: SMWSTETP-JCG-SCB-SN100-TF-PLN-002059

Revision: 02



 

This approval is subject to the following requirements being met:

 

·      The alternate haulage arrival route via Gresham St is only to be utilised once the EIS route via
Loftus St is unavailable, once the prohibition of the left turn from Bridge Rd westbound into Loftus
St southbound is implemented by the City of Sydney.

 

·      Apply to and obtain approval from TMC for ROLs for any required lane closures and/or Speed Zone
Authorisations as part of the ROL;

·      All temporary lane closures to be implemented in accordance with Transport for NSW Traffic
Control at Worksites Technical Manual Issue No.6;

·      Conduct a Road Safety Audit post implementation of the road closure and address any issues
identified in the Road Safety Audit and Risk Assessment

·      Regularly monitor the implemented traffic arrangements, traffic queues and road conditions along
the adjacent road network, to identify any operational/safety issues and rectify in consultation with
stakeholders, including CJP and TMC as required;

·      Approval of this CTTMP does not constitute approval of the Traffic Guidance Schemes therein.

·      Ensure close liaison with CJP post implementation of the road closures to allow for a coordinated
management of traffic impacts; and

·      Ensure the requirements of the Communication Strategy in the TMP, in consultation with CJP, are
fulfilled prior to the implementation of the TMP.

·      addressing any issues raised by Council, STA, Taxi Council, residents/businesses or Emergency
Services in the CTMP approval process;

·      addressing the requirements arising as an outcome of the Local Traffic Committee meeting.

 

 

 

Pete Keyes

Operations Manager | Project & Service Changes

Customer Journey Planning | Greater Sydney

Transport for NSW

 

    

 

 

From: 
Sent: Tuesday, 9 May 2023 10:16 AM
To: 



Subject: Sydney Metro West - ETP - Construction Traffic Management Plan - Hunter Street East - Stage 2 - Demolition -
Issued for Review

 

CAUTION: This email is sent from an external source. Do not click any links or open attachments unless you recognise the sender
and know the content is safe.

 

 

 

Document Transmittal

Transmittal No: SMWSTETP-JCG-TX-000531

Contract No: ETP - 00013/13102 - Eastern Tunnel Package

Sub Contract: ETP

Date: 09 May 2023,  10:15  AM

 

 

Issued Name

By Hedie Masanga  (John Holland CPB Ghella JV)

 

Issued Name

To Sean Clarke  (Sydney Metro) ; Phillip Kelly  (Sydney Metro) ; Peter Brown  (Sydney Metro) ; Ari Stypel  (Sydney Metro) ;
Shay Kurz  (Sydney Metro) ; Philip Brogan  (Sydney Metro) ; Shome Sikdar  (Sydney Metro)  

Cc
Tom Murray  (Sydney Metro) ; Demi Tascas  (Sydney Metro) ; Nicole Johnson  (Sydney Metro) ; Transmittal SMD
OpenAccess  (Sydney Metro) ; Samuel Cutting  (John Holland CPB Ghella JV) ; Nathan Bryant  (John Holland CPB
Ghella JV) ; Hedie Masanga  (John Holland CPB Ghella JV)  

 





 

TeamBinder Transmittal Reference: {C1627389-AB54-4475-97DE-7C329C90E966}
This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it and any
attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure that attachments are free from viruses or
other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an
attachment.

P Consider the environment. Please don't print this e-mail unless really necessary.
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